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Our Mission - As a Stride school, our mission is to help learners of all ages reach their full 
potential through inspired teaching and personalized learning.

Our Vision - Indiana Digital will strive to individualize education for each student 
while providing a well-developed and routine school day that promotes student success 
in education and life. 

INDLS Guiding Stars -  Our core values represented in the stars in our logo. 

Excellence Inclusion Consistency

Deliver highly accountable, 
quality education intentionally 
designed for virtual delivery.

Ensure access and belonging 
through Universal Design for 

Learning Framework.

Foster Meaningful learning 
through teacher student 
connection, strong daily 
routine, and high quality 

instruction.

INDLS uses a diverse partner 
network and focused 

accountability system to ensure 
long‑term stability. By aligning 
accountability with instruction 
and data‑driven decisions, it 
strengthens performance in 

key areas tied to student 
needs.

INDLS strives to meet each 
student at their unique learning 

level. In a virtual setting, this 
means research‑aligned 

support in synchronous and 
asynchronous learning. By 
engaging, supporting, and 

challenging students in every 
modality, INDLS creates a 

versatile, responsive 
educational experience.

At INDLS virtual education, 
paired with consistency and 

routine, creates effective 
instruction. Our clear 

expectations, structured 
learning, and predictable 

instructional rhythm creates 
daily teacher‑student 

connections. With systematic 
data evaluation, we ensure that 
quality instruction is delivered 

across environments.

Strategic Outlook - INDLS has established market prominence through 
consistent, high‑quality instruction, sustained enrollment growth, and reliable 



student‑centered services. Continued strategic success now depends on disciplined 
accountability management to ensure our strong long‑term performance and stability.

Current State Analysis

Strengths Weaknesses

Enrollment  
Multi-Partner Base
Market Position

Student Proficiency
Prior knowledge gaps
Mobility

Opportunities Threats

Credit Acquisition for Graduation Rate and 
Gap Closing
CTE Pathways, Certifications & Dual Credit 
offerings

New Indiana Accountability Framework
Virtual Market Saturation

Family Satisfaction Metrics 26

Overall Satisfaction Met Expectations Proud of School

77% 82% 86%
Strategic Goal - Indiana Digital will maximize outcomes on high-impact accountability indicators

within our control to achieve and maintain a sustainable rating on the state report card.
Key 

Indicator
Strategy 1 Strategy 2 Strategy 3

Student 
Growth

Adaptive program minute goals 
met for over 80% of students

Intervention for FAY students to 
increase proficiency and growth 

in targeted populations

Increased 3rd grade reading 
proficiency through 

individualized intervention for 
all 3rd grade

Student 
Attendance

Maximize Synchronous and 
Asynchronous learning for 94% 

daily attendance for 80% of 
students

Decrease chronic truancy by 10% 
YOY

Monthly attendance 
incentives and transparent LC 

communication

Graduation 
Alignment

30% of students earn a diploma 
seal

70% of students who do not earn 
seal obtain at least 1 SSI

95% of 7th graders have 
parent approved graduation 

plan

Advanced 
Coursework

2 HS credits for 80%+ MS Students
Increase unique students earning 
6 College Credits while in HS by 

10%

80%+ 9th graders earn 
Principals, 10th graders earn 

concentrator with C or higher.


